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LOOKING FOR WIZARDS 
I want to talk to you about opportunity, about what you can accomplish and what you can do. I want to talk to you about the need to work together as a team. When I say to people, "Boy, we really need to do things," they always answer, "Give me a chance, all I want is an opportunity. If I have an oppor-tunity to do the things that need to be done, I can take care of them." Every time someone goes along with that theme, I'm reminded of my favorite story of the missionary who was going through the jungle. As he goes down the path, a ferocious lion jumps out, hair all bristled up on the back of his neck, and he lets out a mighty roar. He's just ready to pounce upon him, when the missionary falls on his knees and says, "My God, my God, please make a Christian out of this lion." Well, lo and behold, a miracle happens. The lion lies down, the hair goes down on the back of his neck, he puts his head down on his front paws, and the missionary hears a very small voice say, "Dear Lord, please bless this food I'm about to partake." 
Well, he got what he wanted. The lion ate him up. And, I'm not sure that we don't feel the same way sometimes when we get the "opportunity" for which we've been looking. 
You're here; you're part of the transportation program, you're part of the solution, but you're also part of the problem. We've got to work it together and whoever you are and whatever your job is, some days the work is going to be great and wonderful, and sometimes you'll think it's trying to eat you up. And of course the real secret of the success of any organization is not talk-ing about what we're going to do, but doing it. So many times when we get together, we talk about all the things we need to do, but we never ever seem to accomplish anything. I guess the best example I can give you is the story told by a friend of mine from Arkansas. 
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Arkansas is a great state that has football as the big high school rivalry 
(as compared to Kentucky's having basketball). I think we can all relate to 
high school rivalries. He was telling about the game where two schools are 
playing and the home team has the ball on their home 15-yard line. There 
were only three minutes left in the game, there were no time-outs left, so 
they couldn't stop the clock. They were on their own 15-yard line. The score 
was 12 to 7. They had to have a touchdown in order to win. On the very first 
play, the quarterback fakes a handoffto the halfback, rolls out to the right, 
stops, plants his foot, throws a screen pass back the halfback to whom he 
faked, and the guy throws all the way to the other team's 45-yard line. The 
place is going wild! They're out of the hole, they've got a real shot now-
maybe they can pull it out. Nobody really notices it, but the quarterback gets 
blind-sided by a linebacker and gets knocked out. So the coach goes to the 
second-string quarterback and says, "Son, I realize you haven't played very 
much, but you've worked hard, you've practiced, you know what the plays 
are, get in there and execute. If you'll do what needs to be done, we can solve 
this problem." 
So the young man goes in and calls the quarterback option. He fakes the 
pitch, keeps the ball, zips all the way down the right sideline to the one-yard 
line and gets knocked out of bounds. The place is going wild; there's still two 
minutes left in the game and they're on the one-yard line. Everybody knows 
they can punch it across, but, lo and behold, the quarterback dislocated his 
shoulder. 
Now, the first string quarterback still doesn't know whether it's night or 
day, so the coach goes to the third-string quarterback and says, "Son, I real-
ize you've never played, I realize this is the big game, but you've practiced 
hard and you've worked hard, and if you'll execute, we can win the game. Go 
in there and run play three." So the young man gets in there and gets up the 
line, he grabs the ball, he fakes to the right halfback, he fakes to the fullback, 
he gives it to the left halfback, carries through like he has the ball. Perfect 
execution. He turns and he looks-barn-the halfback hits and the line 
doesn't move an inch. Out goes the first-string guard, in comes the second-
string guard; Coach says, "Call play five." He runs up, grabs the ball, fakes to 
the left halfback, fakes to the fullback, gives it to the right halfback, carries 
through like he has the ball. Perfect execution. Barn! he hits the line, doesn't 
move again. Out goes the second-string guard, in comes the first-string 
guard; Coach says, "Play seven." He grabs the ball, fakes to the right 
halfback, fakes to the left halfback, gives it. to the fullback, carries through 
like he's got the ball. Perfect execution. Barn! The guy hits the line again, still 
doesn't move. 
The clock's ticking down the last few seconds, the young man looks up 
and nobody's coming in. All at once the coach is holding his head, looks up, 
and there's a mighty roar. Here goes the whole team to the left, and there 
goes the quarterback making a reverse, ball on his hip, around the right side 
into the end zone, and the gun goes off. They've won the game! The place is 
going wild. The coach runs down and says, "Son, that was it, play eleven. We 
needed some misdirection, I didn't know if you knew play eleven, I didn't 
know what to tell you. How come you called it?" He said, 'Well, Coach, there I 
was. I was the quarterback; everybody was looking at me and I had to make a 
decision. Tim was standing next to me and you know how the guys like Tim." 
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And I said, "Guys, Tim is a senior, let's take it in for Tim! Tim's number was 
84 so I added eight and four and called play eleven!" 
They've got some of the same problems in Arkansas that we do in Ken-
tucky. The coach takes off his coaching hat and puts on his teaching hat and 
says, "Now son, let me explain something to you. Eight and four are not 11, 
eight and four are 12." The young man looked at him and said, "Coach, if I 
was as smart as you, we would have lost the football game!" 
I'm here to tell you that sometimes we get too smart. We're always look-
ing for the perfect answer or just the right answer before we ever try to play 
the game, and sometimes the key is not what we know but what we do with 
it, and it's the execution and the doing it that counts. So, with that in mind, 
I'd like to share a story about teamwork and building leadership and putting 
an organization together and solving problems. 
This is a story that has been written about everyone, and one to which we 
all can relate. It's a story that you know well, if you've been to the movies or 
if you've watched television in the last 25 years-it's been on every year. This 
year happens to be the 50th anniversary of this story and it's called "The 
Wonderful Wizard of Oz." If you think about it, one of the things we're always doing is looking for wizards. 
It's important to remember this whole story is about this dumb dog called 
Toto. Dorothy has this dog called Toto, and she is somewhat like you and me, 
in that oftentimes she has a problem, and nobody cares. Did you ever have 
that feeling? Did you ever feel like nobody cares about your problems? Here 
was Dorothy out there trying to get people to help her solve her problem but 
they didn't seem to care. Why? It's because they had their own problems-
there were eggs to gather and chickens to feed and hogs to slop and wagons 
to be fixed. So what did Dorothy do? She goes out behind the barn and looks 
up and says, "Somewhere over the rainbow, bluebirds fly." How come I don't 
get my shot? How come politics are always taking advantage ofme? How 
come it's always who you know? How come it's always this and it's always 
that? No matter how hard I try, nothing ever seems to work, nothing's ever 
right for me, nothing ever goes my way? Dorothy felt sorry for herself, and 
when we feel sorry for ourselves what do we do? We try to leave. So, Dorothy 
herself was trying to take off. She got out on the farm and the big storm 
comes up. She gets scared and says I've got to get back home, and whips back 
home. She can't get into the cellar with everybo(jy else, so she's in the house 
and, lo and behold, along comes the tornado and takes the house away. 
Did you ever wonder if there could be a place like Oz? Do you recall the 
tornado that hit in 1974? I lived in Cincinnati at the time, and my house 
went; I often wonder ifit went to Oz. I'm happy to tell you I wasn't in it when 
it left, but when I got to where it was supposed to be, it was gone. Well, 
Dorothy lands in Oz and there before her is the door of opportunity just like 
the doors open for you everyday. 
So many people stand waiting for the knock at the Door of Opportunity. 
What they fail to do is read the sign on the door. It says Push. People can 
stand out there and knock all they want to, but unless you push open the 
door nothing ever happens. 
Dorothy pushed open the door and do you remember what happened in 
the movie? Technicolor! Here was this old black dull, dreary looking Kansas-
miserable place. So she pushes open the door and there's technicolor; here's 
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all this beauty and love and flowers and music and all these people running around in old hats and singing songs. I thought for a moment she had landed in one of the national political conventions. 
They said, "Dorothy we're so proud to have you." It's somewhat like people said when you first came to work-"We're glad to have you here, you really can help us! We need help! We're so glad to have you here. You're in charge; boy, this is what we want. 
Everybody was glad to see Dorothy and they told her how wonderful she was. Now, the fact that she killed the Wicked Witch of the East had nothing to do with it, they were just really proud of the fact that Dorothy was there and they gave her everything she said she wanted. But what happens? Fear. What am I going to do, how am I going to handle this? The thing that keeps us from being the best we can be is the fact that we don't know what's going to happen tomorrow. It is the fear of tomorrow, it is the fear of the unknown that keeps us from being what we want to be. Dorothy says, "Gee, I can't handle this, I've got to get back to Kansas." 
'Well, nobody here knows anything about Kansas," they said. There's got to be somebody, and we've got this wonderful wizard. The wizard knows all, sees all, tells all; the wizard can solve your problems. How many times in our lives have we been looking for wizards? Some-times we call them parents, sometimes we call them spouse, sometimes we call them teachers, sometimes we call them leaders, sometimes we call them superintendents, or commissioners. In Kentucky, we always call them gover-nors. Ever since I've been in state government, I've heard them say, "Just one phone call to the governor and I'll take care of that." I know that governors are wizards, the wizard solves all, knows all, tells all. So, we're always looking for these wizards 
Dorothy says, 'Well, gee, that sounds great, that's what I need is a wizard. How do I get there?" It's so very simple,just follow the Yellow Brick Road. You know, it is kind of sad, but there are a lot of people on yellow brick roads today. Some call it alcohol, some call it drugs, but there are those who call it fame, and power, and success, and money, and politics, and education, and position, but it's amazing how many people are on yellow brick roads they think are going to lead to the magic wizard. They think everything's going to be great when they get there and everything they've ever wanted is going to be there, and all their problems will be solved, and they'll be so happy once they get there! "All I've got to do is follow the Yellow Brick Road," they say. 
Well, Dorothy starts off down the road and ran into her first employee. Remember him? The scarecrow. Remember what he needed? A brain. Anybody at your place that fits that description? How many people think you are the one? They said what we need is a brain around here. The scarecrow really didn't need a brain, what did he need? He needed some new experiences; all the scarecrow had was knowledge of com and crows. We see those people in our organizations every day. They say, 'Well, you can't do that, we tried that 17 years ago-didn't work then, won't work now." That's a bad idea, that costs too much money; that's not important enough, this is more important than that, that's not big enough, that's too big, that's too little. They come up with all these ideas and excuses, and what happens is the same thing that happened to the scarecrow-pretty soon we ignore them. 
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If all you know is corn and crows, you can't do much. What you've got to learn is that there are red birds and blue birds, and yellow birds, and there's rye, wheat, oat, and barely. When we bring all of these experiences together, we find out we can learn things from one another. It's only by gaining that experience and sharing ideas that we can really grow and develop. So, Dorothy says, 'Well, I'm sure the wizard can help you, so why don't you come along with me." They go .down a little bit further and they run into the tin man. 
Have any of you ever got up in the morning and wondered where the oil can was? Did you ever say, "I can hardly get out of bed this morning, I can't hardly get moving." One of the things that always amazes me is that so many folks say what we need is more motivators. Folks, what we need is for more people to carry their own oil can. I don't know what motivates you. You know. You know what's important to you, you know what makes you rust up, you know what makes you stimulated, you know what you need to get ahead, you know what has to be done, you've got to carry the oil can. · 
They finally get the tin man oiled up and what happens? The tin man says, 'Well, I'd like to see the wizard too because I need a heart." One of the sad things we have to recognize in dealing with people and trying to solve problems is that in our lifetime, we've always been told there are two things you can count on-death and taxes. I think we can add the third one, and that is pain. I guarantee you that you're going to hurt people and people are going to hurt you. You're going to hurt your employees and your employees are going to hurt you. You're going to hurt your children and your children are going to hurt you. You're going to hurt one another because we do dumb things, we make mistakes, we say absolutely the right thing at the wrong time; we try to help people when we really hurt them, we really don't take into consideration their feelings when we think of our own. What happens is that so many people say they really don't want to get too involved in this because they might get hurt. I don't want to do anything that might solve the problem because I have to protect myself. So, the first thing you know, we get a few more memos to make sure that we've protected ourselves. The first thing you know, we got a few more rules and procedures to make sure that everybody is responsible, so we let the committee decide so we don't have to make any mistakes and, therefore, don't get hurt. The first thing you know, we build up all these little shields around us, and it says that we don't have any heart. What that says about us is that we're afraid to get involved. There once was a time in the business world when a person could come in and do the very best he could. And, ifit didn't work, we'd say to him that it was a good effort, you tried hard, we appreciate that, we know you had the best interest. But today we don't do anything without the computer printout. We don't make any decisions, we're even afraid of our own performance appraisal systems that we have to change every four or five years because we don't want to tell a person what he needs to do to help himself. All we want to do is point the finger. It's so easy to become callous and not really be concerned about another's problems. With today's shortages (which we've always had and always will have), in the days when we need money, we need funds, we need programs that will help us solve problems, the hardest thing is admitting that somebody else's program might be a priority. It's hard to 
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admit that maybe we ought to back off and give in to somebody's idea and let him have the credit for it. That's pain. 
Dorothy says, 'Tm sure the Wiz can help you." They go on down and run into the lion. He jumps out, scares them, they all take off and he takes off after the dog. With that, Dorothy wacks him up side of the head and says, 
"Nobody messes with my Toto." And so, lo and behold, he starts crying and she asks, "What's the matter with you?" The lion says, "I don't have any courage." Well, that wasn't courage, it was confidence. Did you look at that dude? Ugly. Roared loud. He can do everything a lion is supposed to do, but he didn't believe it. He did not believe he could do the things that needed to be done, so therefore, he did not have any confidence in himself and con-fidence was really what he needed. Ethel Waters said it best when she said, 
"God don't make no junk." I think that is a great description. 
I've got to admit to you, I think some folks do a great job of disguising things. I'm not always smart enough to see all the value in everybody, but I've got to believe that everybody has value, because that's where confidence comes from. Ifl have confidence in myself (and I know that I make mistakes), is it not possible that the other people with whom I work also might be able to make mistakes? What I need to do is help build their confidence so that they will make that step forward and do the things that have never been done before. 
Dorothy says, "I'm sure the Wiz can help you." So what happens when we get four employees together? A staff meeting! You can't operate without a staff meeting. 
Dorothy and her group are singing this dumb song "Off to see the Wizard, the Wonderful Wizard of Oz." 
And the scarecrow says, "I want to go get a brain, that's the most impor-tant thing in the world." And the tin man says, "Brains aren't important, it's heart, we've gotta have heart." 
And the lion says, "Brains and hearts don't mean anything, courage, courage is what we need." 
Dorothy says, "I don't give a hoot about any of those things, I want to go home!" 
Now, if that's not a typical staff meeting, I've never been in one. I want to tell you, we're all on this Yellow Brick Road to make for a better transporta-tion system. We're on this Yellow Brick Road to create a better environment for us to live in, we're on a yellow brick road to make our state a better place to live in and to bring industry together and to serve the community and the people of the world and yet, we've got folks going down the Yellow Brick Road for "My" reason. "I'm going down to make sure I get my share of the money!" I think design is more important. I think safety is more important. I think research is more important. I think maintenance is more important. I think new development is more important. When we are all on this Yellow Brick Road for different reasons, somehow we forget what the real goal and purpose of an organization is all about and the real value of meeting together and sharing our ideas. 
Dorothy and her friends didn't have a very good plan. They almost got wiped out, but they got in to see the Wiz. They got there and told the wizard what they wanted, and here is where they learned a great lesson in life. The 
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wizard said, ''You can do whatever you want to, but your budget has been cut 10 percent. You can do whatever you want to; all you gotta do is do something for me." There is no such thing as a free lunch. I'm going to do something for you, but you've got to do something for me-you've got to kill the Wicked Witch of the West. Now, nobody jumped up and said, "Let me be chairman of the committee." Nobody said "I want to volunteer for that job." But for the first time in their lives, their goal was stronger than their problem. They said, "Look what we get ifwe solve the problem." 
I'm big on "Childressisms"-1 make up my own sayings. One of my favorites is "It's not the problems that are impossible, just some of the dumb solutions we come up with." Sometimes we come up with the dumbest solution in the world. If a solution doesn't work, we ought to throw it away and come up with another solution, because the problems are not impossible. But the trouble is, we've got to work with one another. 
One ofmy other favorites is, "Chip on the shoulder indicates wood a little higher." I'm a firm believer that if you go around with a chip on your shoulder, you're the blockhead! I didn't put it up there, we are just here to try to help solve problems and try to find answers. I don't know what those answers are, but I know we've got to work with them. But, I know if the goal is strong enough, ifwe really believe in what we want to accomplish, then we can find an answer to the problem. 
So, they set off and they learned the next great lesson in life-flying monkeys. How many times have you showed up at work, the telephone rings, and there is a monkey on the other end? You feed that monkey for a little bit, you try to make him happy, and then in comes the mail and then out comes four or five more monkeys. So you feed those monkeys for awhile and then they start knocking on the door and coming in the office. You say, "I can't stand this." You get out in the hallway and as you go down the hall, they keep jumping out of these other side doors, trying to grab you. Everything's going wrong. You keep going through your day and there's a monkey here and a monkey there. You finally get home, everybody's mad at you because you're late, supper's cold, everything's gone to hell in a handbasket, and you say, "Lord, what I need is a good stress management course." I'm here to tell you, friends, we need fewer monkeys! When somebody comes to you and says 'We've got a problem," they are bringing a monkey. What we've got to do is let a few of them starve! We've got to make sure that a few people take the monkey back home with them. We can't spend all of our time feeding monkeys because it destroys all our efforts and our energies. We have to keep the goal in front of us because if we don't, we spend all of our time feeding monkeys rather than solving problems. 
Well, they're putting the Dorothy's back together and the tin man is putting the scarecrow back together and he says, "What happened, what happened?" He says, "They've got Dorothy and we've got to save her." The Scarecrow says, "I've got a plan." Remember, this is a dude with no brain. There was one person who said he thought this was a legislator, but I didn't want to bring that up. But, there's always that person who has a great plan, some idea that is going to solve all the problems. And the tin man says, 
'We've got to save her," and starts crying. Hey, don't rust up on me now. But all at once, he started having pain and feeling. The lion said, "Guy, I don't know where you are going, and I don't want to go, but I will." 
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What happened to those three? Why did they change? Well, it's very 
simple. They stopped worrying about themselves, and started worrying about 
what needed to be done. They didn't worry about whether or not they got the 
advantage. They didn't worry about whether or not they got the credit. They 
didn't worry about who was going to be in charge. What they worried about 
was solving the problem. So they stopped worrying about themselves and all 
at once found the ability and talent within themselves to be the things they 
said they could not be. 
So, they set off to kill the Wicked Witch of the West, and of course, they 
had to change the plans. (I'm always amazed at how many people are always 
working on the plan trying to make sure it is perfect.) They had to do some-
thing and so they did it. And, lo and behold, they were able to kill the Wicked 
Witch of the West, so what did they do? They zipped back to the wizard and 
said, "Look at us, see how brave we are. We're entitled to a bonus. We're 
entitled to an increment. We're entitled to more. Look how great and wonder-
ful we are." And then they learned the third and greatest lesson in 
life-there's no wizard. There's an old guy back here and they are saying he 
is a terrible, terrible man. He says, "I'm a great guy, just a lousy wizard. I 
was looking for work and this job was open. I ran for office and got elected. 
What do you want?" 
'Wait a minute, I didn't promise you anything you didn't already have," 
he said. "Mr. Scarecrow, have you ever been in a smart person's office? They 
have things on the wall that tells them they're smart. You can't be smart un-
less you believe you're smart." And so, with that, he gave him a diploma and 
said, I want you to think that you are as smart as anybody; you believe in 
yourself and you begin to accomplish. You have good ideas, don't be afraid to 
share them. Not everyone will buy them, not everyone will agree with you, 
but then it doesn't mean you don't share them, because some of the greatest 
ideas come from some of the dumbest thoughts. All you have to do is share 
them. 
He said, "Do you, Mr. Tin Man, want to know when I should care. I want 
to give you this watch, it's ticking." Now is the time to care, now is the time to 
start solving your problems, not when the next legislative session convenes, 
not when the next budget takes effect, not the next fiscal year, but now. This 
is the only time you can control, this is the only time you can have any 
impact. This is the only time when any effort means anything, now is the 
time to care. 
He said, "Mr. Lion, what you need to do is to look at the role you're play-
ing." He gave him a name tag and said, 'When you are in doubt as to what to 
do, look at the name tag and ask what role you should be playing." It's not 
always boss, sometimes it may be friend, sometimes it may be lover, some-
times it may be spouse, sometimes it may be parent, sometimes it may be 
employee. But, look at your name tag and ask which role needs to be played 
in order to solve the problem. And then play that role and be the best you can 
be and have the confidence that you have the ability to do it. 
Dorothy says, 'What about me? We've still got this helicopter we've been 
selling for eight years." And so, he went back out and got this hot-air balloon 
and so they all crammed into the balloon and got ready to take off. Remember 
what happened? This dumb dog jumps out of the balloon. (Now, you've got to 
remember, ifit hadn't been for the dog there would have been no movie.) So 
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Dorothy hops out, away goes the balloon and there she is, and what happens? For the first time in her life, Dorothy says, "They didn't do it to me again." She didn't sit down and say, "Ah, nothing ever works for me!" She says, "I am proud to be part of the team. I'm so proud of you, Mr. Scarecrow, you, Mr. Tin Man, and you, Mr. Lion. Thank you for letting me be part of the team that has done so well." 
With that, the good fairy comes along and says, "Dorothy, do you really 
want to go home?" She says, "Oh, yes, I really do." The good fairy says, "All you have to do is close your eyes and click your heals and you can go back to Kansas." 
Today and tomorrow at this conference, this is Oz, this is all technicolor. We're going to tell each other how wonderful we are, and tell all the real 
things that need to be done, and how other people don't understand us, and how we can't ever seem to get things solved. What's going to happen Monday 
when you get back to work? Kansas! Black and white, dull, dreary, flying 
monkeys everywhere! But when Dorothy got back, it was different. Oh, yeah, it was black and white again, but everybody seemed to be friendly. Everybody 
was concerned. Dorothy said, "Gosh, I'm proud to be here. I want to be part of 
the team." 
They said, "Dorothy, we want you to be part of the team." Because Dorothy had been able to change her attitude. Dorothy did nothing more than go down the yellow brick road of experience, and learning that it's only by giving that we really receive. It's only by sharing that we really grow. It is 
only by being part of something that we become a whole that is worth living. And with that, she came back and she was proud to be there and they were proud to have her. 
I think the "Wizard of Oz" is the greatest leadership story I ever saw or 
ever read. It's a little bit of you and a little bit ofme and each ofus can see us playing a part of the role of each and every character. But most important, 
the secret oflife is that we can succeed. Thomas Edison said it best when he 
said, "Most people fail to recognize an opportunity because it comes dressed in overalls and looks like hard work." 
I wish I could tell you this is what you need to do, I wish I could tell you 
where to get the funds, I wish I could tell you here's how to solve the problem. All I can tell you is that you have to put on some overalls and do some hard 
work. But you've got to do it together if you want to succeed, and you will 
only succeed if the goal is strong enough. 
Let me sum up in words that a friend of mine wrote. "Build a better 
world," said God. I said "How? The world is so vast, and complicated now, 
and I'm so small and useless. There's nothing I can do." But God in all his 
wisdom said, "Just build a better you." 
If you want to have an organization of which you can be proud, if you 
really are dedicated to providing better transportation services not only in 
the Commonwealth of Kentucky, but the world in general, if you really believe that problems can be solved and are willing to work together, then put on some overalls, do the hard work. There are no wizards, there are just people, just you and me and all the rest of us. And if we start by building a better person in ourselves, then we have a chance to follow the yellow brick 
road that will lead us to a better place to live. 
Thank you very much. 
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